Indicator Matrix

Key definitions:

· Goal: Broad statement of a desired, long-term outcome of the program 

· Objective: Statements of desired, specific, realistic and measurable program results 

· Intermediate result: Benchmark progress result that you will measure along the way to achieving your objectives

· Outcome: Indicator of changes in knowledge, attitudes, and practices that help demonstrate achievement of objectives 

· Output: Indicator of activity or immediate result of your program process

· Indicator: Variable that measures one aspect of a program/project or outcome

· Data source: Where will you get this data? Will you collect it? Will your partner?

· Frequency: How often will you collect or report this information?

· Baseline: What is the current level of this knowledge/attitude/practice in your target area?

· End-of-project target: What level/change to you expect to see at program conclusion?

· Discussion points: What issues, thoughts, concerns, suggestions, etc., do you have about collecting this indicator information?

· Information user comments: Who needs this information? Where will you report it? What decision makers asked for it?

 Indicator Matrix
	Goal and Objectives:

 

	Project Goal: WRITE YOUR OVERALL GOAL HERE.  EXAMPLES INCLUDE: TO REDUCE POVERTY or TO FOSTER SUSTAINABLE LIVELIHOODS or TO IMPROVE FOOD SECURITY or  TO INCREASE ECO-HEALTH IN PRIORITY BIODIVERSITY AREAS

	Objective 1: ADD YOUR OBJECTIVES HERE

	Objective 2: 

 

	Objective 3: 

	Objective 4: 

	 

	Overall Program Outcome Indicators
ADD ROWS AS NEEDED
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expected Results: [FILL IN HERE THE CHANGES YOU EXPECT TO SEE OVER THE PROGRAM PERIOD]

	 

 

	


	POPULATION

	Overall Objective 1: 

	Intermediate Result 1.1: 
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Outcomes:
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Intermediate Result: 
ADD MORE ROWS HERE AS NEEDED FOR POPULATION
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments


	HEALTH

	Overall Objective 2: 

	Intermediate Result 2.1: 
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 
	
	
	
	
	

	
	
	
	
	
	
	

	Outcomes:


	
	 
	
	
	
	
	

	
	
	
	
	
	
	


ADD ROWS AS DESIRED/NEEDED FOR YOUR SPECIFIC PROGRAM
	ENVIRONMENT

	Overall Objective 3: 

	Intermediate Result 3.1: 
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 
	
	
	
	
	

	
	
	
	
	
	
	

	Outcomes:


	
	 
	
	
	
	
	

	
	
	
	
	
	
	


ADD ROWS AS DESIRED/NEEDED FOR YOUR SPECIFIC PROGRAM

	ADD SECTOR AS NEEDED

	Overall Objective 4: 

	Intermediate Result 4.1: 
	Data Source
	Frequency
	Baseline
	End-of-project Target 
	Discussion Points/Comments
	Information user & data source comments

	Outputs:
	 
	
	
	
	
	

	
	
	
	
	
	
	

	Outcomes:


	
	 
	
	
	
	
	

	
	
	
	
	
	
	


ADD ROWS AS DESIRED/NEEDED FOR YOUR SPECIFIC PROGRAM
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